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AGENDA 
 

1. Consider Resolution No. 25-34 A RESOLUTION AUTHORIZING AND DIRECTING THE 

DIRECTOR OF PUBLIC SERVICE TO NEGOTIATE AND ENTER INTO CONTRACT WITH 

LAYTON INC., FOR OFF-SITE ROAD IMPROVEMENTS (ROADWAY WIDENING OF WEST 

MAIN STREET FROM COFFMAN ROAD TO WEST OF BUILDERS DRIVE) AS A RESULT OF 

THE PROPOSED TRAILHEAD VISTA APARTMENT DEVELOPMENT AND WAIVING 

COMPETITIVE BIDDING AND DECLARING AN EMERGENCY 

 

2. Consider Ordinance No. 25-17 AN ORDINANCE CHANGING THE ZONING CLASSIFICATION 

OF CERTAIN REAL PROPERTY, GENERALLY DESCRIBED AS 170 OBANNON AVENUE, CITY 

OF NEWARK, LICKING COUNTY, OHIO, PARCEL TAX ID #054-198390-00.000 AND PARCEL 

TAX ID#054-198396-00.000 FROM THAT OF LC LIMITED COMMERCIAL ZONING DISTRICT 

TO LI LIMITED INDUSTRIAL ZONING DISTRICT, ZONING CODE OF THE CITY OF NEWARK, 

OHIO. 

 

3. Consider Resolution No. 25-35 A RESOLUTION AUTHORIZING AND DIRECTING THE 

DIRECTOR OF PUBLIC SERVICE OF THE CITY OF NEWARK, OHIO TO NEGOTIATE AND 

ENTER INTO CONTRACT, SUBJECT TO THE APPROPRIATION OF FUNDS, FOR 

PROFESSIONAL SERVICES TO REPLACE THE UTILITY BILLING SYSTEM FOR THE WATER 

DIVISION.  PURSUANT TO ARTICLE 10.02 (D) OF THE CHARTER OF THE CITY OF NEWARK, 

THIS CONTRACT FOR PROFESSIONAL SERVICES DOES NOT REQUIRE COMPETITIVE 

BIDDING. 
 

 

4. Other items at the discretion of the Chair 



      RESOLUTION NO:  25-34  

 

 

BY: ____________________________________________________________ 

 

A RESOLUTION AUTHORIZING AND DIRECTING THE DIRECTOR OF 

PUBLIC SERVICE TO NEGOTIATE AND ENTER INTO CONTRACT WITH 

LAYTON INC., FOR OFF-SITE ROAD IMPROVEMENTS (ROADWAY 

WIDENING OF WEST MAIN STREET FROM COFFMAN ROAD TO WEST OF 

BUILDERS DRIVE) AS A RESULT OF THE PROPOSED TRAILHEAD VISTA 

APARTMENT DEVELOPMENT AND WAIVING COMPETITIVE BIDDING 

AND DECLARING AN EMERGENCY 

 

WHEREAS, as a result of the proposed Trailhead Vista Apartment development, 

the City required Vista Residential Partners, LLC (“developer”) to construct roadway 

improvements including a turn lane into the development, to accommodate the increased 

traffic at that location; and, 

 

WHEREAS, for many years, the City has planned for improvements to West 

Main Street, from Coffman Road to Thornwood Drive, to promote better traffic flow to 

the Thornwood Drive corridor as it develops; and,  

 

WHEREAS, the roadway work will improve an existing sight distance issue on 

West Main Street west of Builders Drive; and, 

 

WHEREAS, the opportunity to advance these improvements in this area, in 

conjunction with the developer’s requirements, have resulted in a Development 

Management Agreement; and,   

 

WHEREAS, it is estimated that the planned developer’s work would be 50% of 

the entire project, while the remaining 50% would be the City’s responsibility; and, 

 

WHEREAS, the developer’s contractor, Layton Inc., is currently working on the 

apartment site adjacent to this portion of roadway, and is planning to construct the 

required development roadway improvements; and, 

 

WHEREAS, for workflow and consistency purposes it makes sense to engage 

Layton Inc. to build the City’s desired improvements at the same time, rather than 

looking for outside bidders; and, 
 

WHEREAS, by constructing the roadway improvements now, the City will not 

have to revisit roadway improvements in this specific area in the near future, and can 

work west toward Thornwood Drive; and, 
 

WHEREAS, the City has other projects in the area that will benefit from 

coordinated construction scheduling with one contractor in this specific project area, in 



order to keep main routes and detour routes from being under construction at the same 

time; and, 
 

WHEREAS, based upon the benefits incurred from coordinated construction 

scheduling with one contractor on the project, it is in the best interest of the City to 

directly enter into contract with Layton Inc., without competitive bidding, for Off-Site 

Road Improvements as a result of the proposed Trailhead Vista Apartment development; 

and, 

 

WHEREAS, an emergency exists in that to preserve the public peace, health, 

safety, or welfare, of the residents of the City of Newark, the Director of Public service 

must be authorized to negotiate and enter directly into contract with Layton Inc. and that 

competitive bidding be waived to minimize the delay of the project, to promote better 

traffic flow, and to reduce the impact to traffic flow during construction in the project 

area. 

 

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE 

CITY OF NEWARK, COUNTY OF LICKING AND STATE OF OHIO, 

THAT: 

 

Section 1:    The Director of Public Service is hereby authorized to negotiate and enter 

directly into contract with Layton Inc., for Off-Site Road Improvements as 

a result of the proposed Trailhead Vista Apartment development, subject 

to the appropriation of funds.  

 

Section 2:    It is in the best interest of the City and its residents that competitive 

bidding not be required in this matter and the same is hereby waived 

pursuant to Article 10.02 of the Charter of the City of Newark, Ohio.  

 

Section 3:  This Resolution shall become immediate upon approval as an emergency 

for the reasons as stated herein pursuant to Article 4.07 of the Charter of 

the City of Newark, Ohio. 

 

 

 

Passed this ________day of ________________________, 2025 

 

       

      ________________________________ 

      President of Council 

 

Attest: __________________________ 

 Clerk of Council 

 

 

Date Filed with Mayor: _______________________________ 

 



 

Date Approved by Mayor: ___________________________________ 

 

 

________________________________ 

Mayor 

 

 

Form Approved: _____________________________ 

   Director of Law 

 

 

 

 

 

 

 

 









 RESOLUTION NO. ___25-35____________ 

 

 

BY: ____________________________________________________________________  

 

A RESOLUTION AUTHORIZING AND DIRECTING THE DIRECTOR OF PUBLIC 

SERVICE OF THE CITY OF NEWARK, OHIO TO NEGOTIATE AND ENTER INTO 

CONTRACT, SUBJECT TO THE APPROPRIATION OF FUNDS, FOR 

PROFESSIONAL SERVICES TO REPLACE THE UTILITY BILLING SYSTEM FOR 

THE WATER DIVISION.  PURSUANT TO ARTICLE 10.02 (D) OF THE CHARTER OF 

THE CITY OF NEWARK, THIS CONTRACT FOR PROFESSIONAL SERVICES 

DOES NOT REQUIRE COMPETITIVE BIDDING. 

 

WHEREAS, the City of Newark operates a water, wastewater and storm utility that requires 

customer billing for services rendered; and,  

 

WHEREAS, the City’s current Utility Billing System will no longer be supported in 2027 and 

needs replacement; and,  

 

WHEREAS, due to the highly specialized and technical nature of the work needed, the Division 

of Water and Wastewater is requesting that the Service Director be authorized and directed to 

negotiate and enter into contract, subject to the appropriations of funds, with a firm to provide 

professional services to the City in order to implement the project; and,  

 

WHEREAS, Section 10.02(D) of the City Charter explicitly exempts contracts for professional 

services from the competitive bidding process; and,  

 

WHEREAS, the Service Committee of the Newark City Council met on the 5th day of May, 

2025 and voted to forward this legislation to full Council for its further consideration. 

 

NOW THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF 

NEWARK, COUNTY OF LICKING, AND STATE OF OHIO, THAT: 

 

Section 1: The Director of Public Service is hereby authorized and directed to negotiate 

and enter into contract, subject to the appropriation of funds, for consultation 

services relative to the replacement of the Utility Billing System. 

    

Section 2: This resolution shall become effective at the earliest time permitted in 

accordance with Article 4.07 of the Charter of the City of Newark, Ohio.  

 

Passed this ________ day of ____________________ 2025. 

 

 
  ________________________________________  

   PRESIDENT OF COUNCIL 

 

ATTEST:  _______________________________________  

 CLERK OF COUNCIL 

 
 

DATE FILED WITH MAYOR:  ______________________  

 

DATE APPROVED BY MAYOR: ____________________  
 

 
 __________________________________________________________________  

MAYOR 

 

 

FORM APPROVED: _______________________________  

 DIRECTOR OF LAW 

 
Prepared by the Division of Water and Wastewater 



DIVISION OF WATER & WASTEWATER 

Brandon Fox 34 South 5th Street  

Water Administrator P. O. Box 4100  

740-670-7945 Newark, Ohio 43058-4100  

 

 
MEMORANDUM 

 

 
TO:
  

Jeff Rath, Chairman 
Public Service Committee 

  
FROM:
  

Brandon Fox 
Water Administrator 

  
SUBJECT:
  

Service Committee Agenda 

  
DATE:
  

May 30, 2025 
 

  
COPIES: Mayor, Service Director, Clerk of Council, Dustin Neely, Bill Cost, Jr., Beth 

Bline and Bradley Chute, file 
 

 -------------------------------------------------------------------------------------------------------------------------------------  

 

I would appreciate some time on the next Service Committee agenda to present the 

following resolution. 

 

 
A RESOLUTION AUTHORIZING AND DIRECTING THE DIRECTOR OF PUBLIC SERVICE OF THE 

CITY OF NEWARK, OHIO TO NEGOTIATE AND ENTER INTO CONTRACT, SUBJECT TO THE 

APPROPRIATION OF FUNDS, FOR PROFESSIONAL SERVICES TO REPLACE THE UTILITY 

BILLING SYSTEM FOR THE WATER DIVISION.  PURSUANT TO ARTICLE 10.02 (D) OF THE 

CHARTER OF THE CITY OF NEWARK, THIS CONTRACT FOR PROFESSIONAL SERVICES DOES 

NOT REQUIRE COMPETITIVE BIDDING. 

 
 



Department of Public Service      

Division of Water and Wastewater 
 

Request for Legislation 
 

Project Title: Utility Billing Software Replacement 
 
A RESOLUTION AUTHORIZING AND DIRECTING THE DIRECTOR OF PUBLIC 

SERVICE OF THE CITY OF NEWARK, OHIO TO NEGOTIATE AND ENTER INTO 

CONTRACT, SUBJECT TO THE APPROPRIATION OF FUNDS, FOR 

PROFESSIONAL SERVICES TO REPLACE THE UTILITY BILLING SYSTEM FOR 

THE WATER DIVISION.  PURSUANT TO ARTICLE 10.02 (D) OF THE CHARTER OF 

THE CITY OF NEWARK, THIS CONTRACT FOR PROFESSIONAL SERVICES DOES 

NOT REQUIRE COMPETITIVE BIDDING. 

 
 
 

Background/Purpose: 
The City of Newark, Water, Wastewater and Stormwater Utilities is in need of 
upgrading its Utiltiy Billing System (UBS).  The City’s current billing system was 
originally purchased in 2006 and has been maintained since, however in 2027 
Tyler Technologies will stop supporting the software.  Additionally, the billing 
needs of the Division have outgrown the current system and improved options 
for staff and customer user interfaces are available, newer reports, and options 
for more efficient operations are available with newer softwares.   
 
Scope of Work: 
The Division of Water and Wastewater is requesting approval to submit Request 
for Proposals to evaluate and select a firm to provide professional services for 
the evaluation of our current UBS, implementation of a new UBS and training for 
staff during the implementation based on current and future needs of the 
Division. 
 
Justification/Urgency: 
The current UBS is almost 20 years old, is outdated, and will no longer be 
supported by Tyler Technologies in 2027.  The Water, Sewer and Stormwater 
Utilities continue to evaluate current business practices and there is a need to 
improve our customer interface, improve the user interface for Customer Account 
staff, ensure the UBS is functional for the next 10-15 years, and improve internal 
efficiencies for staff.    
 
Anticipated Costs and funding source: 
The budgeted estimate for this project is $200,000.  Funding for this project 
would come from the water, sewer and storwater budget in 2026.   
 
 
 

 



Schedule or Term of Contract: 
Request for Proposals will be posted in June, evaluation and selection of firm is 
expected in August and expected to have Contract in place by end of 3rd quarter 
2025.  Implementation of new UBS is expected to take 9-12 months and be 
completed by end of 2026.   
 
Current Contract(s): 
There is currently no open contract on this project.   
 
Governance: 
Legislation is need to enter into an services agreement.   
 
Infrastructure Sustainability: 
The current UBS is stable but long-term planning and replacement of the system 
is needed to ensure the systems are functional for current and future customers 
and plans are in place for continuous improvement.  
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